
BACKGROUND
Professional  development and recognition are  key 
motivators for job satisfaction and retention. The 
Clinical  ladder is a catalyst for  professional and 
personal development. It demonstrates UMC’s 
commitment  and dedication to excellence. Prior to 
January 2023, this was exclusively available to our 
Nursing colleagues.

PURPOSE
Development of a plan for inclusion of ancillary 
departments in the clinical ladder program. Utilizing 
a review of current trends,  identify a program 
fostering interdisciplinary collaboration with 
increased participation in hospital wide activities.

METHODS
In collaboration with the Clinical Ladder Committee 
(a sub council of Professional Development 
Education Council (PDEC)) 
• Review of current RN scoring system
• Develop “Interdisciplinary Professional” scores
• Collaboration with administration for 

budget/timelines of roll out in the next fiscal year 
• Review of current literature for non nursing  

departments in similar Pathway designated and 
Magnet Hospitals 

RESULTS
 30 current applicants in the clinical ladder-

Increased participation of staff in ancillary 
departments in the inter professional clinical 
ladder from inception in  January 2023

OT, PT, SLP, CLS, RD,RT,  SW, Infection 
Prevention

 Improved  participation of hospital staff 
(nursing and ancillary) in  hospital community
related  events  and  volunteer opportunities

 Improved participation in various hospital  
committees (i.e. Ambassadors, Skin, Practice, 
Professional Development, Patient/Family 
Education Council, Preceptors)

 Foster interdisciplinary collaboration
 Expansion with initial meeting with Pharmacy 

and  APRN CNS/NNP group (August 2023)

CONCLUSIONS
Excellent response from the various ancillary 
departments with anticipation of inclusion in the 
clinical ladder program.
Improved employee engagement as evidenced by 
increased participation in hospital based initiatives.
Continued work needs to be completed for 
development of specific guidelines for inclusion of 
Pharmacy and APRN CNS/NNP staff.
Opportunity for possible research and contribution 
to current literature regarding potential benefits of 
implementation.
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NICU RNs, OT PT volunteer 
in Lil Roar Support group

Interdisciplinary group 
during nursing awards

OT in  Ambassadors’ Group Ice cream social 

Foster Interdisciplinary collaboration in various hospital wide activities
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